	Assurance Council                               

	Minutes
	10/27/09
	10:30-11:40
	comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	A. Filak
	B. Boroski

	C. Conger
	D. Carlson
	G. Leonard
	G. Bock

	L. Hill
	K. Van Vreede
	N. Grossman
	R. Ortgiesen

	
	
	
	

	
	
	
	




	Agenda topics 
- Polling of Members for Management Issues
- Documents and Records Policy – Results of Review
- Director’s Training Policy – Issued for Review
- Establishing a Process for Review of All Director’s Policies
- QA Assessment Schedule for FY2010
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	Management Issues – 
N. Grossman has three, relative to the IEPA.  One was essentially a typo; one had to do with outflow measurement not having been done; one was the drum of mixed waste that was left onsite too long, as mentioned at the meeting on 9/15/09.  No fines imposed – feels relationship w/ IEPA still good.

B. Chrisman wants to gather information from Assurance Council members regarding external compliance issues, & stresses on individual organizations and their staffing, to be presented to P. Oddone after the budget presentations are complete – by 2nd week of December.

Document & Records Management Policy – 
B. Chrisman sees lots of problems with this document, not the least of which is that it’s taking so long to write.  Doesn’t like the current process of EG&G writing the policies and then having them put up for review.  

B. Grant suggested going back to the old way of writing policies, which had him working with applicable people and then writing the policy after consulting with them.

It was decided that B. Chrisman & B. Grant will go through existing policies & assign them to applicable organizations.  The responsible person will then write a draft and send/give to B. Grant.

B. Grant will send a couple of good samples of policies that show the desired level of detail.  He will also enclose a template that they can work from.

B. Chrisman spoke briefly about COO conference yesterday, regarding the Assurance program and consistency across labs.  B. Grant to work with PNNL COO regarding interaction between labs.  

Assessment schedule will eventually be posted to the OQBP site – existing handout is just a working copy.  There will be 6 small assessments & one large in FY2010.  Selected processes will compare against the 10 IQA criteria.  Lengthy discussion about assessment schedule followed.


	ITEMS FOR FOLLOW-UP

	

	Special notes or handouts
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All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm 
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