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	Minutes
	10/13/09
	10:30
	comitium

	 

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	A. Filak
	T. Miller

	C. Conger
	D. Carlson
	G. Leonard
	V. White

	S. Holmes
	R. Ortgiesen
	N. Grossman
	

	J. Heyes
	
	
	

	
	
	
	




	Agenda topics 
- Polling of Members for Management Issues
- Briefing on AC Responsibilities - Bob Grant
- Discussion of Issues that May Affect the FRA Board of Directors Meeting 
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	Management Issues – None from members

Concern was raised about the engineering manual not meeting requirements.  P. Oddone is in the process of meeting with a consultant to correct.  In related issues, the search for a chief engineer was brought up, along with the IT Team Center.  B. Chrisman will invite Pier to the next Assurance Council meeting to address the subject.

To be entered into the Issues Management system:  No coherent approach to engineering.

AC Responsibilities

B. Grant gave a presentation on the Contractor Assurance System, which will be posted along with the minutes.  . The lab does not do a good job of verification and later validation of fixed issues.  A weakness to be corrected is the need to document the lab’s successes and analysis of improvements made.  Discussed what management systems are.  
Stressed management reviews and reporting deficiencies to the Director as a major Assurance Council role.

PEMP Notable Targets

If we achieve a score of A in science and B+ in operations for FY2009 the FRA contract will be extended by one additional year.  
Discussion of FY2010 Targets, particularly the very specific wording of 4.2.  “Laboratory leadership will make significant progress in defining and implementing its contractor assurance system.  It is expected that a collaborative and uniform approach to this issue among all contractors will be evident.”  B. Chrisman will discuss this Target at a meeting of COOs on 10/26/09.  The Office of Science has its own management systems.  If Goals 5 through 8 are not met then B+ will not be awarded, so a B or less would be scored.  QA Manager is responsible to make the QA Assessment Program objective.

Director’s Policy on Document & Records Management

Draft copy was given to members and electronic copy sent as well, for review and comments.  Comments should be sent to B. Grant for discussion at next Assurance Council meeting.


	ITEMS FOR FOLLOW-UP

	Review Director’s Policy draft & comment to B. Grant

	Special notes or handouts
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All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm 
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