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	9/29/09
	10:30
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	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	A. Filak
	B. Boroski

	C. Conger
	D. Carlson
	G. Leonard
	T. Miller

	N. Grossman
	K. Van Vreede
	V. White
	R. Ortgiesen

	J. Heyes
	
	
	

	
	
	
	




	Agenda topics 
- Polling of Members for Management Issues
- Summary of the QA Audit Results - Bob Grant
- Discuss Poneman reform message as it pertains to assurance
- Two new DOE requirements
PII flow-down requirement
IT assurance letter


	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Discussion

	B. Grant went through the QA Audit Closeout Presentation and explained a few of the items listed.  He specifically addressed p. 6, bullet 2 to explain that they are requesting written documentation.  Generally, it was a positive out brief.

Lengthy discussion followed on the Poneman memo and Principles to Drive Management Reform handouts, along with handouts about new PEMP goals, a new clause in the Contract and two new DOE requirements.  

Questions were raised about goals 5-8 were posed because they were not included in the distributed materials due to the fact that they are only in draft form at this time.  Goals are much simpler, but also much more subjective in this new format.  

Since there are no specific measures in the new PEMP, they will rely more heavily on the site office and the Self-Assessments.

The new clause in the Contract regarding IT acquisitions will require an annual assurance letter and is a management issue that must be tracked.

Due to the the back-and-forth nature of the discussions in this meeting, reading the handouts will be helpful.  All handouts will be posted along with the minutes.

C. Conger requests a briefing on the Contractor Assurance system as a baseline for the first Assurance Council meeting of FY2010.

	ITEMS FOR FOLLOW-UP

	

	Special notes or handouts
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All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm 
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