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	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	G. Bock
	G. Leonard

	A. Filak
	R. Ortgiesen
	C. Conger
	B. Boroski

	V. White
	E. Vokoun
	
	

	
	
	
	

	
	
	
	




	Agenda topics 
1. Polling of Members for Management issues
1. Status of Engineering Manual
1. Controlling the Contract
1. Follow-up on EVMS addressing OPMO issues - Will move to next AC meeting.
1. External Regulation
1. Tracking item – Cyber-Security issues
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	Management issues – None

Cyber-Security tracking item – should be considered a “meta issue.”  POAMs are in place with different due dates.

Status of the Engineering Manual – an internal document.  This is 1½ years behind schedule, coming out of the Root Cause Analysis.  A related item for IT is the Team-Centered Engineering project – would need to acquire software and a project manager to get started.  B. Chrisman will approach P. Oddone to remind him of the project(s).  

Contract changes – some come down from headquarters, some from the site office, but are not delivered in the form of a Contract Mod.  G. Leonard has created a web page that includes the Contract, and found that he wasn’t getting all the Mods.  He has straightened that out, and is approaching DOE through their legal office for acquisition letters, policy flashes, etc.  AC members who get anything that appears to be a Contract issue via mail, email, etc. should send a copy to him.

There is a push for national external regulation of labs.  B. Chrisman brings up the issue as a heads-up.  Remembers a similar push 10-15 years ago which would have cost millions, because IL regulators who wanted the regulation knew nothing about accelerators.

Regarding the lists of assessments, AC has received all but CD’s list.

B. Grant had a pre-audit meeting – felt it was a very positive meeting.  They want to know how well-written our plan is.  Two other labs sending assessors – Brookhaven & Draper?  
Nine people in total to interview QARs & QAEs – will have four sub-teams.

	ITEMS FOR FOLLOW-UP

	

	Special notes or handouts
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All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 
http://www.fnal.gov/directorate/OQBP/AC.htm 
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