	Assurance Council                               

	Minutes
	7/21/09
	10:30
	Black Hole

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	K. Van Vreede
	G. Leonard

	A. Filak
	R. Ortgiesen
	T. Miller
	V. White

	D. Carlson
	N. Grossman
	C. Conger
	E. Vokoun

	
	
	
	

	
	
	
	




	Agenda topics 
- Review & Discussion of Charter and Proposed Changes
- Core Team Recommendation
- Members Report on Issues for Attention of AC
- Review of Process to bring CAPs to AC
- AC Direction for Lessons Learned Program - No time for this – will take up at next mtg.
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Discussed Charter and proposed changes by R. Ortgiesen & B. Boroski.  No one had anything to add to their 2.0 changes, so B. Chrisman will present it to P. Oddone.  Because of a lengthy discussion that followed over the definition of the words “assure,” “advise,” and “approve,” he will also ask PJO what exactly he wants the Assurance Council to do for him.  

B. Grant will review the FRA, LLC Proposal language for clarification.

Regarding open contractor assurance or certification issues, which includes items that PJO must sign off on, N. Grossman sends 2 letters, and C. Conger sends one.  It was decided that Michelle Gleason should be asked as well, since she may have knowledge of something that was missed in the AC discussions.

Core Membership of the Assurance Council – B. Grant handed out a list of Core Members & Ex-Officios.  He will add S. Holmes as a Member, G. Leonard as an Advisor, and A. Filak as Ex-Officio to the list.

Review of issues to be added to IMS 
C. Conger financial assurance letter due on 8/7/09 – will bring a draft to the AC on 8/4/09.  PJO will be here to sign it that week.

V. White – Responses to cyber-security issues – will have wording for tracking item at next AC meeting.
- Brought up Focus Group report.  B. Grant will make a tracking issue assigned to B. Chrisman.

R. Ortgiesen asked if labor issues should come to the AC.  Not necessary.

N. Grossman – 2 issues; one from 2006 audit, one from 2009 – neither rises to AC level.

Discussion of OPMO issues assigned to D. Hoffer – should he make occasional presentations to AC?

B. Grant to get charter(s) for PMGs with N. Grossman’s assistance.

Process to bring CAPs to AC 

CAPs brought to B. Chrisman & B. Grant for elevation.

Some discussion of B. Grant’s role in writing CAPs along with being on the AC. 

N. Grossman would like a checkbox on the CAP form as a “first pass” by D/S head to bring attention to items they feel are important to review.  Form can easily be updated to include this.

C. Conger concerned that QA issues keep popping up at AC meetings.   B. Grant to begin the process of holding QA management meetings in response to this concern.


	ITEMS FOR FOLLOW-UP

	B. Grant to update AC Membership list.
B. Grant to make Focus Group tracking issue & assign to B. Chrisman
B. Grant / N. Grossman to get PMG charter(s).
B. Grant to begin a QA Management meeting schedule.

	Special notes or handouts
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All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm 
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