	Assurance Council                               

	Minutes
	7/7/09
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	K. Van Vreede
	J. Eisenmenger

	A. Filak
	R. Ortgiesen
	T. Miller
	B. Boroski

	D. Carlson
	N. Grossman
	C. Conger
	G. Bock

	J. Heyes
	
	
	

	
	
	
	




	Agenda topics 
- Discuss Charter
- Discuss CAPs
- CAP Elevation Process
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	Charter –

2.0 – If anyone has an assurance report that is required to be submitted to DOE, please let Bob or Bruce know about it.

B. Boroski & R. Ortgiesen both commented on the interpretation of a portion of 2.0, and were asked to reword it.

3.0 – Core membership not outlined properly.  B. Grant will bring a proposal of a core group to the next meeting.
 
5.5 – Regarding the documentation of reviews, the AC isn’t doing it at this point in time.  Some talk about the IMS being the closest thing to documentation, but the wording implies something bigger.  Need more formal documentation of reviews and review processes.

5.2 – Discussion of the tracking system, and that some people don’t use it often enough to be comfortable.  B. Grant proposed that the OQBP do the data entry.  Some liked the idea and some wanted the option to handle it on their own.

Mention of the fact that the 11/06 QA audit still has some open items that need to be resolved.

7.0 – Why are these orders all that are listed in the Charter?  Should AC be confined to 226.1A?  B. Grant will review the title of 7.0 to define it better.

CAPs –

Discussion of CAPs that are entered in ESHTRK vs. IMS.  Goes back to 5.5 of the Charter – need a review process to determine what rises to the level of the IMS.

Are there any reviews with findings that need to be reported?  Anything from FY09 to date should be brought to the AC for review.  N. Grossman will send findings to B. Grant and they will be distributed to the AC.  This question should be asked at each meeting as a standing agenda item. 

Contractor Assurance Program & Graded Approach Procedure – 

Copies of documents given to AC for review.  Lengthy discussion followed.

5.0-5.1 – Regarding Selection Criteria, AC should determine the thresholds.  

	ITEMS FOR FOLLOW-UP

	B. Boroski & R. Ortgiesen both commented on the interpretation of a portion of Charter 2.0, and were asked to reword it.

Charter 3.0 – Core membership not outlined properly.  B. Grant will bring a proposal of a core group to the next meeting.

B. Grant will review the title of Charter 7.0 to define it better.

Are there any reviews with findings that need to be reported?  This question should be asked at each meeting as a standing agenda item. 


	Special notes or handouts
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All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm 
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