	Assurance Council                               

	Minutes
	6/9/09
	10:30
	Comitium

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	K. Van Vreede
	G. Leonard

	A. Filak
	R. Ortgiesen
	T. Miller
	B. Boroski

	D. Carlson
	L. Hill 
	C. Conger
	N. Grossman

	V. White
	S. Holmes
	J. Heyes
	E. Vokoun

	
	
	
	




	Agenda topics 
1. Discuss items for Issues Management System
1. Discuss Charter
1. Discuss ES&H Contractor Assurance Report
1. Discuss Director’s Policy Manual Update


	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Discussion

	Issues Management 
· Active items list given to all AC members.  It was noted that there are too many items assigned to Dean Hoffer.  He will need help.  AC members should look over his list of items to see if there are any that they are able to help him track.  
· K. Van Vreede sees some issues that have reappeared that should have been taken off the active list.  She and B. Grant will meet to discuss.
· Lab is still not compliant with orders 414 & 226 from FY06 quality audit.  Coming close on 226.
· The Engineering and EVMS manuals should eventually address some of the items.
Charter
· AC to review Charter & bring any comments/issues to next AC meeting.  Charter to top agenda for next AC meeting.
· Scope of AC work outlined in paragraph 3 of Charter.  Identify issues and point out to appropriate person at lab for action.
ES&H Contractor Assurance Report
· N. Grossman to review report.  Expressed some confusion about guidelines of issues that rise to the level to be tracked in the IMS.  
· Several suggestions made as to the criteria for issues, ex. Lab-wide risks; issues that create unallowable costs w/ fines and penalties; Level 1 or 2 findings; whether all reviews should be entered, etc.  Discussed these at some length.
· 19 CAPs coming to the AC at the next meeting as a result of As-Is.
Policy Manual
· For the past 4-5 months, have been going over Policy Manual.  Need to determine and make standard the level of policies in the Manual.  
· No process in place at this time for updating the Policy Manual.

Questions and lengthy discussion of what AC members need to be doing to prepare for the 9/09 audit.  Need to show that there is progress toward adoption of new self-assessment plan.  Plan to develop a template for the future self-assessments, by asking for input from D/S/C.

	ITEMS FOR FOLLOW-UP

	B. Grant to write a draft guideline for selecting items which should be elevated to the AC.

	Special notes or handouts

	[bookmark: MinuteConclusion]All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 
http://www.fnal.gov/directorate/OQBP/AC.htm 
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