	Assurance Council                               

	Minutes
	5/12/09
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	V. White
	K. Van Vreede
	G. Leonard

	A. Filak
	R. Ortgiesen
	T. Miller
	C. Conger

	G. Bock
	L. Hill 
	M. Michels
	J. Cotton

	J. Heyes
	
	
	

	
	
	
	




	Agenda topics 
- QA As-Is Corrective Action Plan - Jeff Cotton & Jed Heyes
- Review Charter 


	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Discussion

	Jed Heyes slide presentation on the QA As-Is Corrective Action Plan progress.  Field work is now complete and is being verified & validated.  There was considerable discussion as slides were presented.  

B. Chrisman questions whether all main processes have been captured in the 146 processes defined by the group in this sample, and whether the list of processes can be broken down by Division / Section.  Jed said that it can be, and will send the lists to Bruce within the next couple of days.  The lists can be sent to Divisions / Sections through the QARs for review, to confirm that nothing significant was overlooked.  Directorate Level Management Systems are not covered.  

V. White asked if DOE is in agreement that our sampling is sufficient, and which offices of DOE were involved in the discussions.  It was determined that all are on the same page.  

Discussion of Assurance Council Role in As-Is – to remove risks posed by site-wide issues. 

Charter discussion – Does the Council feel the need for more scientific representation than G. Bock alone can supply?  Concern was expressed that the Council is delving deeper into issues than the document outlines, and that it’s turning into a Lab management meeting rather than following the mission of the charter.  The Assurance Council should not be assigning tasks to individuals.  B. Chrisman will amend the purpose of the Assurance Council in the Charter.


	ITEMS FOR FOLLOW-UP

	B. Chrisman to amend Charter and send process lists to Associate Directors.

	Special notes or handouts

	[bookmark: MinuteConclusion]
All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm 
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