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	Minutes
	3/31/09
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Dixon

	Attendees
	L. Hill
T. Miller
B. Chrisman
B. Boroski
A. Filak
D. Carlson
R. Ortgiesen
J. Heyes
C. Conger
G. Leonard
B. Grant
E. Vokoun


	Agenda topics 
Corrective Action Plan (CAP) Forms Usage

Contractor Assurance System (CAS) ES&H Audit

Integrated Quality Assurance (IQA) Implementation Status

Other

	Discussion

	J. Heyes showed the CAP form (currently being used in the As-Is), and discussion followed on the usage.  D/S/C Head written approval will be added in ‘CAP DEVELOPMENT, APPROVAL, & CONCURRENCE’ section of form, as well as the ‘CAP CLOSURE’ section.  Discussed adding a ‘Lessons Learned’ box in ‘CAP CLOSURE’ section.  System for indexing & tracking CAPs will be looked into.  Jed currently tracks in an Excel document.  This CAP form will not be used outside OQBP until the As-Is is complete.   The CAP form is posted on the OQBP web page.
The CAS Audit will only cover ES&H this year, but since the entire Order is now applicable, we can expect a broader audit next year.  DOE/CH will conduct the audit.
IQA Implementation Status:  J. Heyes showed the report of the processes and sub-processes that have been identified (see posted on OQBP web page).  At this time no major problem areas or gaps have been found.  As-Is schedule will be used for discussions with QARs and currently shows how many processes are done.  Completion date is set for April 30th; B. Grant requests information be turned in to him by June 1st; Corrective Action Plan is due to be presented to DOE by June 30th.  B. Grant noted there are approximately 130 listed processes; there has been good cooperation lab-wide; some consultants will be kept a little longer to assist in writing the report to DOE.
B. Chrisman brought up membership in the Assurance Council and the need to have more involvement from science program.  Greg Bock would be a good rep as an Associate Director and Division Head.  Someone from AD would be a good idea.  B. Grant will look at the Contractor Assurance System Order to look for guidance on what the involvement should be.  B. Chrisman will contact G. Bock.


	ITEMS FOR FOLLOW-UP

	

	Special notes & handouts

	

	All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 
http://www.fnal.gov/directorate/OQBP/AC.htm 



