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	Minutes
	3/10/09
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman
B. Grant
K. Van Vreede
G. Leonard
A. Filak
R. Ortgiesen
T. Miller
B. Boroski
D. Carlson
L. Hill 
C. Conger
N. Grossman
V. White

E. Vokoun

J. Heyes



	Agenda topics 
-    Review of Management Issues Assigned to Members  -  Bob Grant

-    Formation of IT Oversight Sub-Committee  -  Bob Grant - Overtaken by events – dropped from discussion
-    Discussion of Comprehensive Assessment Plan -  Bob Grant

-    Status of "As-Is" QA Benchmark Process -  Bob Grant - Will be revisited on 3/17/09 w/ a presentation by Ed Vokoun
-    Distribution of the List of Processes -  Bob Grant



	Discussion

	List of Management Issues items distributed to AC members.  
C. Conger

· Both open items are considered closed now3
· #97-100 are from the Visiting Committee – doesn’t feel they need a response, or possibly the Assurance Council should review and determine whether they need to remain on list.

· #99 probably should be co-owned by C. Conger, V. White & D. Carlson until a single owner is determined.
· #100 should be closed or cancelled.
D. Carlson

· #s 9 & 89-91 are done.  Will write one last response & close.

· #92 needs a CAP – in process.

K. Van Vreede
· #138-139 belong to OPMO.
· Thinks that 168 & 15 need to be combined.

· Needs to meet with Bob to address all other issues.

N. Grossman – needs some clarification on her 4 issues.

· #4 can be closed

· #6 – feels this is assigned to the wrong person.  Should be either B. Chrisman or D. Carlson.  They will discuss.

R. Ortgiesen

· #7 & 94-96 – has info to send to B. Grant.

· #8 is being addressed.

· #93 – a project checklist is being developed.
B. Grant – Everyone should look at OPMO list of issues regarding project planning.  It’s a lot for D. Hoffer to handle alone.  Some findings will go when the Root Cause Analysis is closed, and many could be taken care of with one action.
What does the Assurance Council want to see in a Comprehensive Assessment Plan?  Explained SA & Management Assessments and the need for both.  We now have 30 processes that have to be assessed yearly, broken into quarterly pieces in order to lighten the load.  After 414.1C, this was found to be insufficient.  DOE expects reports similar to what they get now, but it will eventually become much more involved.  Using a graded approach, managers should exercise judgment in selection of processes to assess.  Go through those items, rank and select from these.
It was brought up that some of the processes in the handout “Identification and Hierarchical List of Fermilab’s Major Processes” seem to be seen vastly differently by different divisions.  An example of this is that AD has page after page and PPD has only one – a very broad interpretation.  Discussed at length.

A suggestion of a glossary of Assurance Council terms be written up.

A discussion of the mixing of quality programs with SA & management programs followed.  

	ITEMS FOR FOLLOW-UP 

	All AC members - Review project planning & execution findings for the next meeting.

	Special notes or handouts

	Next meeting will be on 3/17/09.

All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm 




