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	Minutes
	2/10/09
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman
B. Grant
K. Van Vreede
G. Leonard
A. Filak
R. Ortgiesen
T. Miller
B. Boroski
D. Carlson
L. Hill 
E. Vokoun
J. Heyes


	Agenda topics 
-    Categorizing the items in the Issues Management

     System (IMS) and assigning ownership  -  Bob Grant

-    As is QA Project  -  Bob Grant

-    PEMP Results  -  Bob Grant



	Discussion

	Issues grouping was discussed – a copy of the issues in the IMS was passed around and each AC member picked out the pages containing issues they are responsible for.  They will review the assigned issues & submit a corrective action plan to Bob if complete.  He will communicate to Nancy Grossman & Martha Heflin to get them up to speed and give them access to the tracking system.  
Headquarters will have access to the Management Dashboard, but not the IMS, because this level of detail isn’t necessary.  Regarding the Management Dashboard, the product software has been purchased and it’s moving along on schedule.

B. Grant explained that the As-Is is on schedule.  J. Heyes made the presentation to DOE on 2/5/09, and Bob walked through the same PowerPoint presentation with the AC, explaining the deliverables in some detail.  He and the EG&G staff meet weekly on the issues.   All findings to be closed out or at least a corrective action plan addressed at the September audit.
In reference to the DOE 2006 audit findings, B. Chrisman asked J. Heyes & B. Grant if the findings had been discussed with the QARS and are they in agreement that this will all be achieved by the deadline and they answered yes to both.

PEMP results presented– a copy of the Performance Evaluation for FY2008 was given to all and grading processes were discussed.    

Link to appraisal reports:
http://www.ch.doe.gov/html/headlines/laboratories_appraisal_reports.htm


	Action ITEMS FOR FOLLOW-UP - owner - Due date - status

	Review Issues for tracking – All AC members – Next AC meeting

	Special notes or handouts

	All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm


