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	Minutes
	1/13/09
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman
B. Grant
R. Ortgiesen
A. Filak
Bill Boroski
D. Carlson
G. Leonard
T. Miller
N. Grossman
C. Conger
K. Van Vreede
E. Vokoun


	Agenda topics 
Best Business Practices -Bruce Chrisman

Performance Measures Process - Bob Grant 

QA and Major Management Processes - Bob Grant


	Discussion

	B. Chrisman – Assurance Council should now be entering the next phase, per Pier Oddone, which is to identify Best Business Practices.  Council members should start thinking about this for future meetings.  T. Miller suggested following PPD’s lead and hold contests for this purpose.  N. Grossman recommends a matrix management system, which would modify the performance review process to some extent.  

In bringing up the subject of PPD, B. Grant suggests that there should be more science representation on the Assurance Council, since P. Oddone & Y-K Kim don’t often attend meetings.
B. Grant – Regarding the implementation of the QA program, 4 engineers from EG&G are now at the lab in the process of As-Is program planning, and are looking at major processes at this point.  PPD & TD are first on the list for complete implementation on 4/30/09.  Others will follow, and should show progress toward implementation at that time.  Also mentioned that there is no QAR assigned to the Directorate, and it is decided that there needs to be.

Time to begin preparing for the mid-year review, which will likely be a verbal presentation, like last year.  
C. Conger brought up the fact that a cost-savings study is due to DOE in mid-April; indirect costs are the focus.

Discussion about goals being established and grades being affected for the Lab outside of the Contract, particularly regarding Accelerator performance.  Please bring any further concerns to the Assurance Council.  

B. Grant will update issues on the 2nd meeting of each month.

	Special notes or handouts

	

	All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 
http://www.fnal.gov/directorate/OQBP/AC.htm 


