	Assurance Council                               

	Minutes
	12/9/08
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
		B. Chrisman
	B. Grant
	A. Filak
	K. Van Vreede

	B. Boroski
	C. Conger
	G. Leonard
	E. Vokoun

	K. Collins
	
	
	

	
	
	
	

	
	
	
	




	Agenda topics 
Bob Grant:
· DOE FY2006 QA Review
· Selected PEMP Targets
· IMS Issues Grouping


	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Discussion

	Brief discussion of issues grouping handout.  Young-Kee Kim is to be added to the Strategic Planning, under Programs.

Revised handout of Self-Assessment assignments per quarter.  Due date for 1st quarter has not been determined.

B. Grant discussed the Fermilab Quality Program Review document from July, 2006.  It will be reviewed in an audit in September of 2009, and the lab needs to be ready for it.  Either the Assurance Council or B. Grant needs to make sure that this information gets out to all the D/S/C heads in the large group Sr. Management Meeting.  

Prior to the Sr. Management Meeting, the Council needs to go through the document and separate the lab-wide observation from the department-specific ones.  

C. Conger suggests the items be input individually in the tracking system.

FY2009 PEMP Targets of Interest handout – encouraged reading the targets outlined here.  Talked about a process for designating owners to PEMP assignments right after the PEMP comes out.  B. Grant will bring 1st cut to the Council.



	Special notes 

	There will be no AC meeting on 12/23.  

	[bookmark: MinuteConclusion]All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 

http://www.fnal.gov/directorate/OQBP/AC.htm - NOTE - This is a new web address as of 8/25/08.
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