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	Minutes
	7/22/08
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Grant
B. Chrisman
K. Van Vreede
L. Hill
R. Ortgiesen
V. White
D. Carlson
W. Griffing


	Agenda topics 
Assurance / Management Memorandum
B. Grant – Issues Management System



	Discussion

	Regarding the Assurance Statement, it was decided that any detailed questions should be addressed by Cindy Conger at the next AC meeting on 8/19/08.
Two issues were brought up by J. Livengood at the Mid-Year Review – the QA program implementation and a differing opinion on safety concerns.

B. Grant discussed items in the tracking system.  It was decided that items from 2006 should not be in the tracking system.  They have not been deleted, but have been archived and removed from view.  He has the ability to cancel items, and will be doing that to pare down the number of entered items that don’t appear to need tracking.

60 issues are pending, with about 12 of those to be assigned to K. Van Vreede.

When Cindy returns, she will consider the KPMG letter and present her views on what does and does not need to be tracked.

B. Chrisman mentioned that Internal Audit, and likely other areas as well, has its own tracking system, and is concerned that we’re developing and using too many.  But are they to the level of this committee?

V. White said that their POAMs are submitted to DOE, and tracked in ESHTRK. They are essentially smaller items, but can escalate to management issues.  How would we handle situations like that?  Also, we should remember that all issues may not come from orders.  There are preventative situations that should be brought up and tracked as well.
B. Grant will take review finding and observations to the AC for discussion.  With other issues, he will bring to the attention of the subject matter expert and then they will come to the AC for discussion and tracking decision.

Discussion moved to monthly lab collaborations, which are not taking place due to scheduling difficulties.  Organizational differences prevent a lot of collaborations between FNAL & ANL.  Consider interactions with ANL over the last year and bring thoughts and experiences to the next AC meeting.
Next AC agenda item – Review Charter.



	Special notes & handouts

	KPMG 2007 FRA Management Letter, 5/27/08

Assurance Statement Letter to DOE, 7/17/08

	All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: http://www.fnal.gov/directorate/OQBP/OQBPAC.htm


