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	Minutes
	7/8/08
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman
B. Grant
B. Boroski
D. Carlson
W. Griffing
R. Ortgiesen
L. Hill
A. Filak
K. Van Vreede
G. Leonard
V. White
C. Conger
J. Heyes
E. Vokoun


	Agenda topics 
B.  Chrisman – Meeting times

C. Conger – Assurance Memorandum

B. Grant – Issues Management Systems; Consolidated Assessment Program

	Discussion

	B. Chrisman asked the AC if this meeting time is a problem for anyone, since attendance is low and meetings have been cancelled quite often.  No one had any objections, so it will remain as is.  
C. Conger said that the DOE has called for the Annual Assurance Memorandum.  Due date is July 18.  A. Filak, B. Chrisman, B. Grant & V. White will be polled for reportable issues.  A narrative is sent to DOE with findings.  Fermilab makes sure to send a very detailed report.  Some labs don’t disclose as fully.    

B. Grant mentioned that a letter needs to be sent with very similar findings, signed by Robert Zimmer.  It’s a requirement of the contract.  G. Leonard wonders if one letter can possibly be made to apply to both calls.

B. Grant began discussing the Issues Management System.  151 issues have been entered into the tracking system from various sources.   Doesn’t see the need for anything below a “strong recommendation” needs to be entered.  Mainly they are “findings” issued to the responsible party for a preemptive strike.
Much discussion and confusion about the high number of issues input already, if they are indeed as high level as talked about.  Also about the manner in which they were entered.  Some thought that some issues didn’t have enough detail in the subject, and others explained the issue thoroughly, but it was explained that they are entered verbatim from the reports or audits.  B. Grant will review what has been entered and close some of the issues that may not need attention.  C. Conger mentioned that all items already entered should be tracked and closed out, rather than simply deleted, even if it’s just reported that an item was considered, and it was decided that it would not be pursued.
D. Carlson explained in a little more detail the processes of input, tracking and promotion of the issues, since he has worked with the system.  L. Hill mentioned that he finds this a very beneficial tool for management of tracking items.  It is decided that more people should contact Nathan Weed for training, and work within the Notes system before revisiting the subject of tracking detail.
V. White would like to see the AC discuss which issues are reportable at the Council meetings before they are entered into the system.  She also reiterated that she would prefer one system that tracks everything, with the top-level issues filtered out for the senior level requirements.  Several people in the meeting objected because DOE will want to have access to the system.  There were concerns about restricting them from certain areas.

B. Chrisman said that the Council will need to return to the lab-wide tracking system discussion sometime.  Now or later?  Also, does this particular system satisfy the needs of the AC?

W. Griffing wants to know if DOE will get a paper copy of these issues or will they have access to the system.  He was concerned that the list shown at the meeting would not have the detail they require.

It was decided that the AC needs to discuss actionable items at the meetings.  Item needs to be identified and sent to the responsible person so they can prepare to discuss it at the meeting.  People who are responsible for these items need to schedule their training.

	Special notes & handouts

	Handout was a list of items already entered into the tracking system.  

	All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: http://www.fnal.gov/directorate/OQBP/OQBPAC.htm


