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	Minutes
	4/8/08
	10:30 – 11:40 AM
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman 
B. Grant
D. Carlson

R. Ortgiesen
C. Conger
K. Van Vreede
L. Hill
M. Logue
R. Pordes
J. Cotton
J. Heyes
E. Vokoun


	Agenda topics – Review Contractor Assurance Program

	Discussion

	A hard copy of Fermilab Contractor Assurance Program draft document handed out to all in attendance.  Ed Vokoun presented his document and slide presentation to outline the approaches used by other labs, and explained the program and processes involved in composing the document.  

A Lessons Learned document will also need to be prepared.  E. Vokoun is in the process of drafting it now.
B. Chrisman & B. Grant request that members read and provide feedback to the document, but to bear in mind that this is a work in progress.  Wanted to distribute it at this early stage to encourage input to personalize it for Fermilab’s use.

There was considerable back and forth discussion both before and after the presentation of whether the Finance Section should be included, since it is very 226.1A and 470.2B specific at this point.  Concerns that this is a lab-wide management program, and that some mention of them needs to be made prompts this exchange.  E. Vokoun intentionally left out FI on advice from other sites to leave business operations out of this document.   C. Conger will read it and comment later.  An initial thought is to have this document remain specific to the orders as is, but to have an umbrella document at a higher level to encompass both this and the areas not mentioned, to avoid adding items which were not requested of this document, and opening those items up to further scrutiny.  
There was a question about the Fermilab integrated Quality Management Program document, which was submitted to DOE on 2/20/08.  The document is on the OQBP website at http://www.fnal.gov/directorate/OQBP/index.html .
There is another question of the ultimate deadline for this completed document.  B. Grant to research and report back.

It was decided that the members preferred to mark their hard copy of the Contractor Assurance Program document with suggestions and will return them to M. Tolian by Tuesday, 4/15/08, so that E. Vokoun will have one week to incorporate changes before the next Council Meeting on 4/22/08.  A hard copy will go out to all on the committee who didn’t attend.
Ed Vokoun can be reached at x6552.

	Special notes & handouts

	Contractor Assurance Program draft document 

	All Meeting Minutes, along with any handouts and presentations, will be posted on the web at: http://www.fnal.gov/directorate/OQBP/OQBPAC.htm


