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	Minutes
	10/14/08
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman
B. Grant
R. Ortgiesen
M. Heflin
B. Boroski
D. Carlson
G. Leonard
C. Conger
E. Vokoun
J. Heyes


	Agenda topics 
Bob Grant 
- Life Cycle of an issue in the Issues Tracking System

- ANSI/ASQ Z1.13-1999 National Consensus Standard for Scientific Research adopted by Fermilab

- Status of IQA Implementation

	Discussion

	B. Chrisman explained that there will be one QAR for all Sections, with extended representatives from each individual Section.  The QAR will be chosen from FESS or BSS.  
J. Heyes outlined the two courses scheduled at this time for QARs, which are also open to others, like the extended representatives.  On 10/20/08, there is a course on conflict management, and on 11/17-19/08, the course is on conducting audits.  Future courses include QA orientation; DOE orders 414 & 226; policy training; S/CI, etc.  Dates TBD.

B. Grant demonstrated the life-cycle of an item in the Lotus Notes tracking system, by showing the screens within Lotus Notes for the different stages of the issue.  Regarding dismissed issues, Nathan Weed is in the process of developing a short life-cycle to document the fact that they were indeed discussed and then dismissed, rather than no mention at all, to include them in the audit trail.
Some discussion of the other tracking methods in the lab; in particular the tracking system and Excel spreadsheet maintained by Alicia Filak.  Bob, Bruce and Alicia should meet to discuss in further detail Internal Audit’s integration (or not) into the Lotus Notes system.

Going forward, issues need to be brought to the Assurance Council, and old issues need to be resolved.

Discussion of ANSI/ASQ Z1.13 Standard Handout; comparing to the NQA1 and ISO 9001 Standards.

QA Plan is in the process of being reviewed before sending to DOE.



	Special notes & handouts

	ANSI/ASQ Z1.13 Handout 

Next Assurance Council Agenda Item – Review 2008 Peer Review Findings for inclusion into tracking system.


	All Meeting Minutes, along with any handouts and slide presentations, will be posted on the web at: 
http://www.fnal.gov/directorate/OQBP/AC.htm - NOTE - This is a new web address as of 8/25/08.



