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	Minutes
	8/26/08
	10:30
	Comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman
B. Grant
C. Conger
L. Hill
R. Ortgiesen
B. Boroski
D. Carlson
G. Leonard
K. Van Vreede
W. Griffing
E. Vokoun
J. Heyes


	Agenda topics 
Larry Hill – Discuss proposal commitments and AC’s oversight role
Bob Grant – Review open issues

	Discussion

	L. Hill provided a handout of the issues assigned to him, along with a list of FRA Initiatives and Corporate Commitments.  Asks about the relationship between these commitments and the AC.  
B. Chrisman suggests going through each of the 28 initiatives to see if they should be assigned to the AC.  Item by item, they were assigned as follows:

6. B. Chrisman

7. YKK to B. Chrisman

8. YKK to B. Chrisman & K. Van Vreede

9. K. Van Vreede

10. YKK to B. Chrisman

11. Public Affairs to B. Chrisman

12. B. Chrisman

16. V. White

17. Specific trouble area – Lab doesn’t have an integrated Strategic Plan.  YKK to B. Chrisman

18. B. Grant

19. K. Van Vreede

20. B. Chrisman

21. B. Grant

22. B. Grant

25. B. Grant

26. AC as a group

27. K. Van Vreede

28. W. Griffing

Others are done or do not apply to AC.
There should be a general update on the items once a month and a detailed update the month prior to Board Mtgs.

L. Hill provides a mid and end of year report to DOE on these items.

B. Grant – The issues management system will eventually be opened up to DOE for their review, but it’s not ready yet.
Does the AC want to be involved in the PEMP?  Sections 1-3 not represented in the AC.  

Discussed open issues – Handout given showing cancelled, open issues sorted by responsible person.  A couple of cancelled issues were questioned, and should be re-opened and closed, rather than cancelled, for a proper audit trail.

Two major Sr. Mgmt. issues brought up:

1. EVMS issue.  Co-Chairs of the Oversight Committee are Steve Holmes and Peter Garbincius.  Steve Holmes will attend next AC meeting to provide a status report on whether the lab will meet the requirements for the NOvA EVMS review.

2. Resource Loaded WBS will become a major issue.  Lengthy discussion followed.


	Special notes & handouts

	Next Meeting on 9/9/08

B. Grant will bring master PEMP file to next AC meeting for informational purposes.
C. Conger will discuss KPMG letter.

Steve Holmes will address AC on status of EVMS.



	All Meeting Minutes, along with any necessary handouts and slide presentations, will be posted on the web at: 
http://www.fnal.gov/directorate/OQBP/AC.htm - NOTE - This is a new web address as of 8/25/08.



