FESS: DOE ORDERS Assignment 

(Discussion with Assurance Council)

November 27, 2007

DOE O 430.1B   Real Property Asset Management

Planning – prepare and submit a Ten Year Site Plan (TYSP)
Documentation – Integrated Facilities and Infrastructure (IFI) Cross cut budget submission, and the Performance measurement evaluation plan (PEMP)

Facilities Information Management System (FIMS) – maintain FIMS records and DOE annual verification.  Additional guidance issued for annual reporting of required, actual and deferred maintenance by asset, annual operating cost reporting starting in 2006.

Real Estate – Submit all real estate actions to DOE

Maintenance – condition assessments, work control system, 5 year sustainment plans, 5 year recapitalization and modernization plan

Disposition and long term stewardship – Identify and dispose of facilities that are no longer needed.  Additional guidance issued on space banking and square foot offsets. 

Value Engineering – required on projects over $5M using a tailored approach.

DOE O 430.2B  (Draft) Energy, Utilities, and Transportation Management  

Management System – document and measure progress towards DOE goals for energy, utilities, water conservation, and fleet management.

Energy Management Plan – annual update on consumption and progress, must include a plan for meeting new DOE Transformational Energy Action Management (TEAM) initiative.

Environmental Management System (EMS) – compliance DOE O 450.1 (not on orders list).

 Reporting – submit annual report using referenced guidance.
· annual “Exclusion Self- Certification” of excluded buildings not considered for the reduced consumption progress. 

· Excluded building third party verification of energy audit completion

TEAM Initiative Plan- Have a plan in place by December 2008 to meet energy, sustainable and fleet management goals in compliance with EO 13423.   SC labs are developing a portfolio approach to compliance, but many unfunded mandates still would remain at labs. 

On Site Renewable Energy – install renewable energy generation or complete a waiver as to why it is not feasible.

Obtain Leadership in Energy and Environmental (LEED) Gold certification for all new construction and major renovations. 

Transportation/Fleet management – Petroleum reduction measures, exclusive use of Alternative fueled vehicles.

DOE O 413.1A   Management Control Program  (Shared with OPMO & OQBP)  
Summary management reviews – Facility Management (DOE O 430.1B and DOE O 430.2B), and Control of Real Property (DOE O 430.1B)
..Memorandum For The Secretary....

..Subject: Management Control and Financial Management System Review

DOE O 413.3A Program and Project Management for the Acquisition of Capital Assets (M 413.3-1 same title??) (Shared with OPMO)

Certified Performance Management System for projects > $20M (TPC)

