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	Minutes
	10/23/07
	10:30
	comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	B. Chrisman
B. Grant
D. Carlson
K. Van Vreede
W. Griffing
G. Leonard
B. Boroski
C. Conger
K. Collins
P. Czarapata
R. Sood
G. Apollinari
J. Blowers
J. Strait


	Agenda topics 

	Discussion

	B. Chrisman explained the function of the Assurance Council to invited attendees; then turned it over to B. Grant to outline QA Program implementation.
B. Grant gave a presentation describing a lab wide QA plan, and stressed the desire to be ISO 9001 ready in the future in the event that it may one day be required.  Also pointed to the need to do more formal self-assessments and explained graded approach as recommended by DOE.  

Explained the need to establish a Quality Development Team, which, until the QA system is up and running – possibly a year - could occupy approximately ½ of the time of a FTE.  It could be a shared duty of two people, but they would have to act in concert, and both attend all meetings, so that they both understood all aspects of the job.  It should be a fairly senior level employee assigned to the position to have a proper understanding of the processes of and be trusted to represent the interests of the D/S/C. 
B. Grant requests that each of the invited attendees submit a name to him by 10/26/07.

Q&A session, with several concerns voiced about the amount of time that would need to be dedicated to the task and about the graded approach in general.



	Special notes & handouts

	


