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	Minutes
	10/9/07
	10:40-12:05
	comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Attendees
	V. White 
R. Ortgiesen
Bob Grant
J. Cotton
G. Leonard
D. Carlson
J. Heyes
W. Griffing
B. Chrisman
L. Hill
A. Filak
C. Conger
K. Van Vreede
S. Nolan
N. Weed
R. Karuhn
E. Vokoun


	Agenda topics 

	Discussion

	Bob Grant presented slides on the implementation of the Quality Assurance Program.  Presentation lasted approximately one hour and the slides shown will be made available on the OQBP website, http://www.fnal.gov/directorate/OQBP/, along with this week’s minutes.
Stressed the need to return to formal written management assessments. This is an area in which Fermi is lacking.  We do them – we don’t document them properly.

Spoke in some depth about the need to establish a Quality Development Team (QDT) with individuals from each D/S/C, along with a member from DOE.  A minimum of ¼ to 1/3 of their time would likely need to be devoted to this project for the chosen individuals in the first stages, which would last at least several months.  There was expressed concern about this from a number of the committee members.
Original dates of 10/23/07 for team members to be approved and 12/31/07 for the completion of a first draft of the Quality Assurance Plan were discussed and it was decided that the 10/23 date is not possible, due to the time it would take to receive approvals from all D/S/C heads.  The 12/31 date for the draft may or may not have to be changed.

Scott Nolan gave a presentation of a prototyping tool called iDashboards, which is a low-cost, feature-rich software product that integrates well with other products and applications.


	Special notes & handouts

	Print copy of DOE Orders listing from website http://www-bss.fnal.gov/products/doeorders.nsf/displayall 
DRAFT Approach to Defining and Implementing the Fermilab Quality Assurance Program 




