	Assurance Committee

	Minutes
	8/14/07
	10:30
	comitium

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Timekeeper
	

	Attendees
	B. Chrisman
B. Grant
W. Griffing
R. Ortgiesen
K. Van Vreede
J. Heyes
C. Conger
J. Cotton
L. Hill


	Agenda topics 

	Discussion

	Handout of new QA Policy #10.  It shows as a draft, but is in effect and has been signed by P. Oddone.  Want to stress that the responsibility for implementing the policy is at the Division / Section level.  
DOE Order 414.1c requires the OQBP to perform audits of Divisions & Sections.  The Assurance Council helps enforce Order 414.1c.

A Graded Approach document has been completed and will be sent to all.  Please review carefully.  
M. Tolian will be sending out today’s 2 handouts electronically, along with the Graded Approach document.  
B. Grant advised AC that he and M. Tolian will be receiving training in the next month or two in order to maintain an eventual OQBP website.

Issues to track:

Stressed the fact that this is a management issues tracking system, and only want issues at the management level.

Should track recommendations to conclusion.

Have to track contract measures.

Again, be careful of what you choose to track at this level.  Keep it short.

Action item:
Review tracking list and give/send B. Grant a list of items you recommended for tracking.  Keep them simple and brief.

Action or corrective action plan needs to be added.

Will discuss reasons for choices at a future meeting.

The council will meet again in 2 weeks on 8/28/07.

	Special notes

	Handouts = Quality Assurance Policy #10 & Fermilab Assurance Council – Issues Tracking List


