	Assurance Committee

	Minutes
	7/10/07
	10:30 – 11:15
	3NW Conference Room

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Timekeeper
	

	Attendees
	A. Filak
B. Grant
B. Chrisman
W. Griffing
D. Carlson
K. Van Vreede
J. Heyes
L. Hill - UChicago
B. Boroski


	Agenda topics     Assurance Council Charter, Section 4.1

	Discussion

	B. Grant discussed in detail several points included in DOE Order 226.1 & Attachment 2, Appendix A, & Fermilab contract clause I.87.  
Particular attention was paid to Attachment 2 management assessments, which appear to be a weakness within the laboratory, self assessments, which should be formal, and other quality assurance audits.

DOE requires evaluations in 3 yr. cycles.

In regard to internal independent assessments, clarified that these are internally motivated or generated – not necessarily using internal auditors.

45 issues have been entered into the tracking system, with another 28 pending.
Stressed the importance of DOE O 226.1, Attachment 2, Appendix A, p A-5, 5 d)

B. Chrisman – everyone should read Attachment 2 & Appendix prior to next meeting, and bring all questions, other than very minor ones, to the meetings to address as a group.
Will discuss 4.2 to 4.5 at next meeting.

Sent URL of DOE Orders in Lab’s Contract to members for reference http://www-bss.fnal.gov/products/doeorders.nsf/displayall
  

	Special notes

	Handouts of Charter, Clause I.87, DOE Order 226.1, and Attachments
Hard copies are being sent to R. Ortgiesen and G. Leonard via I/O mail.


