
Cbarter for tbe Director's Assurance Council

1.0 INTRODUCTION:

The Fermi Research Alliance (FRA) proposal to manage Fermi National Accelerator Laboratory
(FNAL or Fermilab) stipulates that one of the new initiatives to be undertaken at Fermi1ab consists of
establishing a djirector's advisory counci1 on integrated assuranc~ or "Assurance Council" (AC). The
Chief Operating Officer (COO) will chair the Assurance Council and the Office of Quality and Best
Practices (OQBP) will provide support.

2.0 PU~OSE: ~.""
The purpose of the AC is to advise the Director of Fermi lab on the full range ofas~nce topics
including DOE 0 226.1 (Implementation of Department of Energy Oversight Policy DOE P 226.1A)
and DEAR 970.5203 (Department of Energy Acquisition Regulatiol).CFR Title 48 Chapter 9 Part
970.5203.1 - Management Controls). This advice will be based on the evaluation of input trom a
variety of sources including; the FNAL- ANL Laboratory CollabOration Counci1 (LCe), the Office of
Project Management Oversight (OPMO), laboratory assessr.nehts and pQBP. The AC will advise
Director Oddone on the status of all programs that require submissiotf of assurance reporting to DOE
independent of the reports provided by OQBP. '\ ..

3.0 JRESPONSIBILITIES: \ .. . . /
3.1 Provide advice to the Laboratory Director 01\the st~s of aU programs that require submission of
assurance reporting to DOE as required by DOE 0 226,1, and J?EAR 970.5203.1, independent of the
reports being provided by OQBP. /"

3.2 Solicit and obtain input trom yar:jous sources l~pproPriate including, but not limited to; LCC,
OPMO, laboratoryassessmentsand't)QBP. . The AC and OQBP in turn may solicit further input and

implementationassista:6m thz.c:.&~~. t~m. .
3.3 Understand the reqUJreqtents specIfied m DEAR 970,5203.1, and DOE 0 226.1 particularly the
attachment to it entitled "Contractor Requirements Document" (CRD) and flow down the requirements

to sUbcontractoJ~~~~:y tier to t,exteni necessary to ensure full compliance with requirements~
3.4 supp<>~ implementation ahd continued effectiveness ofa comprehensive and rigorous contractor
assurance system designed to identify deficiencies and opportunities for improvement, report
defj.cibncies to the respqnsible managers and authorities, and ensure that corrective and preventive
actions ~c: established and effectively implemented in compliance with the above named requirements.

'"..
3.5 Champio'n, support and provide resources for ongoing self assessments, operational awareness, event
detection and reporting, worker feedback mechanisms, issues management, lessons learned and
performance measures of the required areas to ensure compliance with DOE Directives and Orders and
to ensure the resulting information is presented in a cogent fashion such that it can be audited by DOE. .

3.6 Communicate & disseminate information pursuant to the above responsibilities to the lowest levels
within the organization as appropriate.

3.8 [If necessary list any items that require approval by the council.) ,,
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4.0 AC DELIVERABLES:

The followingdeliverablesare identifiedand providedby membersof the AssuranceCouncil;

4.1 Plans, including schedules, resources requiTed, and milestones needed to achieve objectives
identified by the council and DOE requirements.

4.2 Reports, including status, monitoring, and metrics required to ensure progress is cO}DIl1ensuratewith
stated objectivesof the council and DOE requirements. ~,

4.3 [If necessary begin listing in 4.3 to 4.x specific de/iverables based on membetareas affected and
requirements being addressed by those members' areas such as ongoing selJassesSrt}ents, operational
awareness, event detection and reporting, worker feedback mechanisms, Issues manage.,!!ent, lessons
learned andpeifonnance measures oJthe required areas) "I" '....

~

5.0 AC OPERAnON:
)

The followingparagraphsdescribehow the AC wiIlmana"e ~C?O~ct business.

,,",5.1 AC MEETINGS I

The AC wiIl initially meet monthly.Subsequentor special meetingswill be held as necessary. The "
Chairman shall approve changesto meeting fTequ~ncy.A.ttendance,a(theAC meetingsby other than "

members or their designee(s) memberswill be by invitatjonof the AC chair. AC members will make " :
everyeffortto attendallmeetings,as continuityiscrucialto s!1ccessoftheeffort. A quorumwillbe " :'
cO'mprisedof the Chairman and at least six of the remainingnine members or their authorized " ::

designee~. _ Th~ P!r~~t~~ ~A J;?~U!~ pjr~t~~ ~~ !l~t~'!.d_~n~y_3!t!cjea}~ !.n_~n'yJ~<;;!1!e~~~g ~t_t!t~i! _ _ J :,'
own discretion. Each memberjs responsibleto provideall materials,necessaryfTomtheir own area of ::,
responsibilityat least two businessdays prior to the scheduled meeting. The Secretarywill provide all :::
members with an agenda at least five days before each scheduled meeting,and is responsiblefor ':::,
recording resultsofmeefings, and devClopingand distributingall meeting documentsto providean :,',','

official record of the AC's~ac.tivities. Within two business days after each meeting, draft minutes will be :::,'
distributed for comment to all ~embers that attended the meeting. Comments will be reconciled and ::,'
incorporated,!IJld~e final draft of the minuteswill be sent to all members of the AC. Meetingsshall be f.','

facilitated.bythe Chairtnan or by)1isdesignee. f.,'

I L -~~{'-- - - --- - - j~ -- - - - --- - - -- - - -- - -- - - - -- - -- - -- - - - - - - - - - - - - - - - - - - - - - - J
6.0 MEM:BERSHIP:
Assurance Council Members. Membership in the council is based on the requirements of the DOE 0
226.1 and DE.-\R 970.5203.1 documents as well as topics covered in the President's Management
Agenda and know ledge of other input requests received by the Laboratory Director. All AC members
shall be approved by the Fermilab Director.

The AC may designate ex-officio (non-voting) AC members and / or co-chairs as desired and needed to,
fulfiIl the needs of the council. The composition of the AC shall be as follows:

/
, /
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Decisions shall be made by one of the
following methods in the order 50 listed
and determined in advance of a ballot It
is the intent of the AC that decisions shall
be made by consensus in all cases. When
circumstances preclude consens.... such
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<#>Approve'
<#>Disapprove1,
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:"--ROJ;~'--'-~"==-==-jiti~--==--=~~: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ -

Chairman Chief Operating Officer
Secretary Office of Quality & Best

Practices
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7.0 CHANGES TO THIS CHARTER: /' 'Ij;; ",'

fInis charter will be reviewed periodically and may be revised to ensure it's continued relevance and ,-{ Comment [18]:Excellent!

effectiveness in meeting stated objectivesl_ _ __ __ _ _ _ _ _ .:._ __ __ -:-\,__ _ __ _ _ _ _ . _ _ _ _ _ _ __ _ __ . .,,'

If you have questions or comments, send email to,Chrisfuan@FNAL.GOY .

.'

.,.~
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