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	Agenda – Discussion of AC functions 

	Discussion

	B. Chrisman discussed meeting time change – MT will email G. Lopez again for V. White schedule (done).  We may leave as is for now since eventually this will be a once monthly meeting.  Possible opening on Wednesdays at 10-10:30, but W. Griffing shows conflict at that time.
B. Chrisman & B. Grant will review D. Gassman charter.  Others to send suggestions to all in AC.  Final will go to P. Oddone for approval.

Continuation of discussions regarding the function of council.  Management executes action, AC has an advisory role.
B. Grant has to answer to DOE on where we stand on the 28 items.

D. Carlson talked at some length about the contractor’s assurance document, 226.1 compliance, and policies of other labs.

V. White wants definition of internal audit functions vs. functions of Office of Quality & Best Practices.  What are the differences & how do they work together?

The AC does not do audits.  A. Filak described her role in supporting the AC.  Her office provides assurance to P. Oddone that DOE audit items are complete.

DOE wants to see management cycles.  We need to examine what, within our existing policies & procedures works, and what does not work.

At the next meeting (in 2 weeks?), A. Filak will expand on auditing processes & procedures.

V. White wants more discussion of the lab-wide tracking system.

	Special notes & HANDOUTS

	D. Gassman charter handout – MT to send it to all electronically.


