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	Agenda topics 

	Discussion

	We will try to find a more accommodating time for this meeting, although it will be difficult.  I will contact Griselda Lopez for Vicky White’s schedule.
B. Chrisman distributed a draft of the charter.  Everyone will read thoroughly and send all comments to B. Grant.  V. White wants more definition of the term “deliverables” in particular, just skimming the document in the meeting.

P. Oddone has to sign a letter to DOE regarding assurances, and would like this group to discuss and reach a consensus that what he is signing is true and correct.  We need to try to integrate input within this group.
B. Chrisman finds that most of the committee has not seen a prior assurance letter, and I will send copies of the 2006 letter to each member of the committee.

The particular concerns of P. Oddone are that he sees no way to grade according to risk.  Our approach is too casual.  He wants a systematic process to assess risks; tougher quality assurance with a hierarchical classification.  V. White mentioned using risk registers and wondered why DOE seemed to have a less formal process for assessing risks.  Another concern was the lack of a centralized receptacle for documentation and procedures.  We need a lab-wide records management system.

Discussed possibly bringing in Ed Temple or Dean Hoffer for assistance with more technical issues.

B. Chrisman states that I will send out copies of last year’s assurance letter to all committee members.

V. White wanted to object to the emphasis on issues tracking of this committee.  B. Grant stressed that he needs the tracking system on the most elemental level in order to gather the data needed to present to P. Oddone so he can complete the assignment by DOE.

	Special notes

	Vicky White’s email suggestions, to be included here in the meeting notes, per her request of 5/5/07:

1) Charge of the Assurance Council.  Please will you create a draft charge for debate.  

    ~I feel that I don't understand what we are about and have not, thus far, seen anything useful come out of our meetings. 

    ~I am aware of what the FRA proposal had to say on issues of Quality and Best Practices and in particular on "Establish Director's Advisory Council on Integrated Assurance to provide an assurance program to include the requirements of DOE Order 226.1 and DEAR 970.5203-1." 

    ~I have re-read Pier's high level expectations from the minutes of the first meeting (attached).

    ~But all that does not really help to define whether this body is a watchdog body, a purely advisory body, a pro-active "let's move the lab forward" body or what? We have not yet got to grips with how such expectations are to be met.  Do we even have the correct representation on the Assurance Council? It is odd that we need to immediately establish a new sub-committee for something as mundane as a tracking system. 

2) Definition of strategic goals for a tracking system. I hope we can agree at a high level on what the goals for a "quality-related" tracking system are.  

    ~I offered a statement (attached) in an earlier mail and requested that an alternative statement be proposed if mine is incorrect. It is difficult to proceed on this subject without a clear agreement on what the goals are.

3) Procedural issue.  Since 1) and 2) have not yet been achieved I do question, on procedural grounds, your mail to division/section heads asking for representatives for a committee to help with something that is not yet defined.  

    ~If you want a list of things that people currently track or might want to track, or should track given clear goals of the lab for assuring quality and better process, then that is surely just a mail to div/secs to provide such a list. It will not be the final list. 

    ~If a committee is being formed under the auspices of the Assurance Council, I think 1) and 2) need to be agreed first before unclear mail soliciting help for an open-ended charge is sent out under the banner of the

Assurance Council.   

    ~A great deal of time was wasted by the sub-committee on tracking system requirements because, at the 11th hour, we seemed to find that we did not agree on (2) even. This is embarassing for an Assurance Council and I hope

that further confusion can be avoided.   




