	Assurance Committee

	Minutes
	5/1/07
	10:30 – 11:05
	WH3NW

	

	Meeting called by
	Bruce Chrisman

	Type of meeting
	Fermilab Assurance Council

	Facilitator
	Bob Grant

	Note taker
	M. Tolian

	Timekeeper
	

	Attendees
	D. Gassman
W. Griffing
R. Ortgiesen
K. Van Vreede
B. Chrisman
C. Conger
B. Grant
J. Cotton
P. Oddone


	Agenda topics – Assurance Council duties & plan of action

	Discussion

	· Since V. White voiced a conflict with the time of the meeting, M. Tolian will try to find a better meeting time for all.  (I emailed VW to request possible times/dates after the meeting – MT)

· B. Chrisman met with P. Oddone and he would be interested in a lab-wide, large scale version of a tracking system, but for this committee, the main function is to track he main issues that he needs to report on to DOE.

· DOE wants major audit issues addressed & to track trends.

· This committee needs an action plan.  Each person should provide a source list of issues to BG.  For divisions not represented here, we should wait until this committee responds and then show them a sample of what would be required.  Need accountability by name, not simply by department.  Eventually, a lab-wide system will contain all elements of an issue, but this is designed to track the main commitments.

· Per P. Oddone, the Board of Directors wants a more critical view of the administration of the lab.

· Eventually the committee will meet once a month (more or less to be determined in time) regarding management issues.

· Between now and next meeting B. Chrisman and B. Grant will meet regarding a charter for this committee.



	Special notes

	


